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V The CEOs Playbook for Scaling Profitability
How to Uncover Hidden Inefficiencies, Improve

Margins, and Build a More Scalable Business

Find and fix hidden profit leaks before they cost you millions.
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The Real Cost of Inefficiency

Where your business is losing money:

« Slow Financial Visibility - Can’t see cash flow in real-time. Manufacturers lose up to 25% of

revenue to inefficiencies

« Manual Processes & Workarounds - Spreadsheets &
disconnected systems slow teams down.

 Inventory & Supply Chain Waste - Overstocking, stockouts,
poor demand planning.

* Bottlenecks in Order Fulfillment - Late shipments &
production delays.

If you're experiencing cash flow surprises, stock issues, or rising costs—it’s time to
analyze your processes.
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The Profitability Bottleneck Framework —
Find and Fix Revenue Leaks

Understanding the financial impact is key to making better
business decisions.

Step 2: Quantify the Cost of Inefficiencies

« Delayed reporting & poor visibility — Lost revenue & slower demsmn-maklng
* Manual processes & inefficiencies — Wasted labor hours & rising costs
* Lack of automation — Missed growth opportunities &

Quick Exercise:

Estimate how much time and money your team spends fixing
mistakes, chasing data or creating reports, redoing work, or
dual/triple entering data to multiple spreadsheets or systems.

If inefficiencies waste 10-15% fo the team time, what the payroll
cost?

If stockouts or over-ordering tie up 500K+ in working capital,
what'’s the financial impact?

Most businesses are losing hundreds of thousands per year—without
realizing it.




The Profitability Bottleneck Framework -
Find and Fix Revenue Leaks

Technology isn’t a silver bullet—processes need to be optimized first.

Step 3: Build a Fix-First, Automate Second Strategy

Fix the process first, then layer in automation

Common Mistake: Buying software before understanding your operational gaps.

Better Approach: Optimize workflows, then choose the right system to support
them.

The Right Strategy for Long-Term Profitability:
» Streamline financial reporting & forecasting for faster decisions

» Automate high-cost manual tasks to free up labor
» Create real-time operational visibility so teams work smarter

This is exactly what we map out in the Profitability & Process Workshop.



Why Quick Fixes Fail

(And What to do about it)

What Most CEOs Try First (And Why It Fails)

* Cutting costs without fixing inefficiencies = Just creates more stress for
teams.

* Hiring more people = More labor costs without solving bottlenecks.

* Buying software without a clear process — Just automates inefficiencies.

What Actually Works

* Process-first approach: Fix workflows before investing in new
technology.

 Team alignment: Involve finance, operations, and IT in finding solutions.

* Smart system investment: The right ERP removes bottlenecks, not just
adds automation.

Want a roadmap for fixing inefficiencies? Our workshop
© 2025 Elliott Clark Consulting will give you a clear action plan.
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Case Study: How a $S15m Manufacturer Unlocked S450K in
Profitability

"We thought our processes were fine—until we saw how much we were losing."
Before the Workshop:

« Slow financial reporting — No cash flow visibility.

 Manual workarounds = 20% of staff time wasted fixing errors.

 Disconnected order and inventory systems — Lots of dual entries, Causing late shipments.

After the Workshop & Business Central Implementation:
 Automated financial reporting — Real-time insights.
 Eliminated manual work —» Teams focused on groth, not fixing mistakes.

« Improved production planning —» 12% higher margins, $450K cost savings.

Could your business see similar results?
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The Profitability & Process Workshops

Choose your next step

2 Hr: Top Business

30 min: Urgent Issues
Workshop Challenges
Workshop
FREE $400
* Identify & diagnose your
biggest challenge * In-depth process discussion with
* Get quick-win strategies your leadership team
e See how Business Central can * Map out biggest inefficiencies &
help system gaps
* Define key software & process
Deliverable: 1-Page Action requirements
Plan :
Deliverable: Process Gap
Report + Initial ERP Fit
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8 hr: Full Business
Process Optimization
Workshop

$1250
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* Full process review with all key
departments

* Ranked business requirements (Must-Have,
Nice-to-Have, Future Need)

* ERP selection scorecard & roadmap

Deliverable: Business Requirements
Report + ERP Comparison Scorecard

*Applied to ERP implementation if you

10
proceed



Your Summary Checklist

/

Step 1: Identify your top 3 Profitability
Bottlenecks

Step 2: Quantify the cost of inefficiencies

Step 3: Build a fix first, then automate

/
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0 Review cash flow management processes

O Identify manual bottlenecks slowing
operations

O Assess your current technology & system
gaps

U Calculate the lost time and labor costs due to
inefficiencies

O Identify how delays in financial reporting
affect decision-making

U Estimate the impact of inventory
mismanagement on working capital

U Fix processes before automating

O Identify repetitive manual tasks that can be
streamlined

U Align business goals with system
improvements before investing in new
software" cell

S



Stop Losing Profit to Inefficiencies

Manufacturers lose thousands every month due to outdated processes. Don’t let your business
be next.

Next Steps — Click your choice below

Option 1: Schedule your Profitability & Process Worksho

Option 2: Attend a webinar for a demo of Business Central

Option 3: Schedule time with our Lead architect and founder, Stephanie Clark

ELLIOTT CLARK
CONSULTINSG @ (386) 868-4932 | ® | www.elliottclarkconsulting.com

L] - . - 0
() info@elliottclarkconsulting.com in Eollowus on LinkedIn
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